
 

 
 

Board of Trustees Meeting 
Dec. 2, 2025 – SanFrancisco, CA, 7:00 PM 

 

In attendance: 
 

7:10 PM  Welcome, Review and Approval of Minutes 

●​ Introduction of new Board Members - John Luebkemann (North Dallas) 
●​ Philadelphia Meeting Minutes (Attached) 

o​ Approved 
 

Committees 

7:15 PM  Finance: [Chair: Bryan Howard, Investment Chair: Paul Cuneo.] 

-​ 2.3 million in assets, net is 2.2 million 
-​ Revenue is down this year, expenses were higher than revenue, assets decreased by $85,000 this year. 

Investment gains offset this 
-​ Non profits are struggling with raising funds 
-​ We anticipated donations for JS, but they went directly to Patty. We mis-evaluated how these donations 

would be accounted for. 
-​ Staffing salaries now fall under program cost, grant cost and administrative cost, instead of under one 

expense line 
-​ We have worked to trim expenses 
-​ Some one time fees this year such as website redesign 

-​ Review of YTD financials through October 2025. Attached 

-​ Revenue Report Attached 

-​ Investments Review  
-​ Performed well 
-​ We need to rebalance in January 
-​ Equities have come up 
-​ $377,000 transferred from investments to fund operations in 2025 

-​ Proposed 2026 Operating Budget Attached 
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-​ Scaling donation income back 
-​ No large Estate gifts this year, difficult to predict and budget for 
-​ In order to continue to support JS, we need to be able to fundraise from the program to help 

support the cost 
-​ Expenses 

-​ BW Marketing expenses will decrease 

-​ Most other expenses will be similar to 2025 

-​ Paul C.: Audit Service fees are high. We use same auditor as ACBL since our accounting 
is linked to them  

-​ Robert T. - agree - look for cost of external audit 

-​ Expenses of $540,000, looking to break even 

-​ Decrease in funding for JS 
 

-​ Detailed Financial Record Attached 
 

7:55 PM  Development: [Chair: Mitch Dunitz. Update provided by: Ladawna Parham] 

-​ End of year pieces will be going out to potential donors 
-​ Please reach out to your contacts and ask them to consider supporting the ED foundation 
-​ Movie 

-​ Some donations have come in. We received $45,000 including $20,000 from the ED Foundation, 
and need $35,000 additional funds. Create a list of donations for this initiative  

-​ Script writers starting next week 
-​ Additional donors planning to revisit considering donations in January  

8:00  PM  Program: [Chair: Michael Berkowitz] 

-​ Funded grants review (Michael)  
-​ Plan to have a program committee meeting before the end of the year to discuss a few grants 
-​ For “no brainer” grants, we are trying to minimize the need for meetings.  
-​ US Travel Grants, Bridge Camps and recurring grants have been approved since the last board 

meeting 

-​ Mitch D. - asked the ED foundation to absorb his program, and raised more money than he expected 
this year, but this could be a potential expense for the ED foundation moving forward. Expenses around 
$100,000.  

-​ Robert T. - It’s easier to fundraise for a program, than an institution.  

-​ Update on Jump Start Bridge [Update provided by: Craig Ascher] Attached 
-​ 2025 Impact & Expenditure Report & 2025 Conference Reports- Attached 
-​ 2026 Budget and Program Plans 
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-​ Update from Amber Lin on youth programs. 
-​ Collegiate - doubled student participation 
-​ Looking to renew this program 
-​ Asked for receipts and reimbursed based on that amount up to $600 
-​ Looking to increase stipend amount - will follow up with the program committee.  

-​ Update from Stephanie on Collegiate Program 
-​ Spring online tournaments scheduled for January 
-​ Support stipends for college bridge clubs - 14 submitted, 14 from the spring haven’t requested 

yet 
-​ Working actively with around 40 schools 
-​ Expenses for Collegiate initiative has been lower because book costs have been lower, many 

using intro to bridge programs (online).  
-​ JK - not many programs in the midwest. Is it possible to reach out to the college community there 

to see if they have players that would like to come play? ST: any members who are local will be 
contacted  

 

8:25 PM  Marketing: [Chair: Joel Kramer. Presented by: Ladawna Parham] 

-​ Social media reach is growing on facebook and instagram (new within the last year) 
-​ Giving Tuesday Post went up today. First hour brought in $2,800  
-​ New Website Overview 
-​ GJ - excellent modernization and web based outreach 

 

8:30 PM  Other Business/Miscellaneous 

●​ Other items for the good of the whole  
-​ GJ - noticing younger people at Bridge Tournament 
-​ LP - working with MTSU at incorporating Bridge into math curriculum 

8:45 PM  Meeting Adjourns 

 

 

Attachments (All found in THIS google drive folder) 

●​ Philadelphia Minutes 
●​ Financials and Investment Statement, Proposed Operating Budget 
●​ Jump Start Bridge Update (Financials. Craig to present outcomes) 
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